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Voting Members in Attendance
Larry Ellis (Oxford) (Chairperson)
Michael Crespan (New Milford)
Scott Halstead (Oxford)

Casey Flanagan (Sharon)

John Michaels (Southbury)

Dean Sarjeant (Washington)

Deb Fuller (Woodbury)

Non Voting in Attendance

Amy Bethge, MPH (Director of Health)

Jen Luis (Operations Manager)

Heidi Bettcher, RN, BSN (Community Health Nurse Supervisor)

Joe Kmetz, RS (Chief Sanitarian)

Ruth Quattro, MPH (Communications and Data Visualization Specialist)
Cheyanne Wirtz, RN (Intern)

Voting Members Not Present
Chris Cosgrove (New Milford)
Jeremy Levin (New Milford)
Jack Kelly (Southbury)

EETING MINUTES - REVISED

Meeting called to order: Larry Ellis 5:30pm

Motion to amend the agenda to begin with items 6-8 and then move to items 2-5.

Ms. Fuller made a motion to amend the agenda to begin with items 6-8 and then move to items
2-5.

Second: Mr. Michaels

All in favor

Motion Carries

Directors Report

Ms. Bethge stated that as September is HYHD’s Annual Meeting, several members of HYHD’s
leadership team are in attendance to showcase their impressive work throughout the year. She
introduced HVHD’s Community Health Nurse Supervisor, Heidi Bettcher, to provide an update on
HVHD’s Community Health Division.

Community Health Update



Ms. Bettcher shared photos and information with the BOD regarding several community health
programs held throughout the year, including Gizmo’s Pawsome Guide to Mental Health, an
evidence-based reading program for elementary aged students, the Impact Teen Driver’s Program, a
program that educates young adults on safe driving practices, the Matter of Balance falls education
and empowerment program, blood pressure clinics, monthly community education on various topics,
diagnostic screening for heart disease, suicide education and prevention, mental health first aid,
naloxone training, a community walking challenge, harm reduction programming, and a kindness
chain created by middle school students during a health fair, to name a few.

Ms. Bettcher shared that based on community data, the primary health concerns of focus for HVYHD
were identified as heart disease, mental health, accidents, and diabetes. She shared that the primary
goals of HYHD’s Community Health Team are gap closure and to provide services to community
members, regardless of socioeconomic status, as well as those who would otherwise not receive
services. She shared that there are many gaps in health care at present, due to lack of affordable
care and lack of adequate insurance coverage. Data from DPH shares that due to changes at the
federal level, 68,000 people will lose Medicaid, while 50,000 more people will lose coverage through
Access Health. Ms. Bettcher shared that this highlights the need for programs within our communities.

Ms. Bettcher shared that HVHD has begun to receive many questions from community members
regarding insurance and immunizations based on new federal guidelines and regulations. As HVHD
acts as a trusted community resource, we are able to maintain an open dialogue with residents and
address these concerns as they are presented. She stated that she has also observed that mental
health issues are on the rise in the community as community members struggle with uncertainty.

Ms Bettcher shared that HVHD has been successful in its adoption of a collaborative approach
working with local healthcare providers, community-based organizations, community centers, senior
centers, and school systems. She stressed that when conducting community programming HVHD
stresses a person-focused approach, and connection before correction, ensuring that all community
members feel seen and heard. This has allowed us to maintain our status as a trusted community
resource for those with health-related questions or concerns. She shared that this has been
particularly helpful given the current climate and confusion around vaccines.

In addition to community programming, HVHD is responsible for monitoring infectious disease in our
communities, which includes tuberculosis management. When tuberculosis cases are identified, daily
medication management is required to ensure adherence. HVHD continues to provide back-to-school
vaccinations and is conducting 35 flu clinics this year.

Ms. Bettcher shared that much conflicting information regarding vaccines is currently circulating. She
discussed her approach to educating and discussing vaccination questions with the community.

Falls Prevention Programming

Ms. Bethge introduced Cheyanne Wirtz, a nurse who interned with HVHD over the summer. Ms. Wirtz
completed a project called falls prevention among older adults and assisted in the process to deliver
falls prevention programming to the community. Ms. Wirtz shared that falls are the leading cause of
injuries for older adults. These injuries can cause older adults to restrict their activities or seek medical
attention, and cause 3 million emergency room visits and 1 million hospitalizations annually. She
shared that since 2000, there has been an upward trend in deaths related to falls. In 2020, it was
estimated that the health care-related cost of falls was about $80 billion.

Ms. Wirtz shared that part of the reason why our falls programming is so beneficial to the community
is because there is a huge cost associated with lift assist. She shared that Medicare does not cover
treatment and non-transport when a person calls for a lift assist (when a person falls and when EMS
services arrive they decide that they do not want to go to the hospital). She reported that the best
strategy for falls prevention is a collaborative approach between healthcare providers, the community,
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and the individuals themselves. Within the community, access to resources such as transportation,
food, chore or cleaning services, education programs, are essential.

Ms. Wirtz shared that Housatonic Valley Health District's role with regard to fall prevention is to
provide home visits, resources, and educational programming within the community, such as Matter of
Balance, an evidenced-based falls prevention program. For home site visits, HYHD uses the CDC's
Steady Home Fall Prevention Checklist.

Mr. Halstead suggested a train the trainer program for falls to include EMS and other relevant town
employees. Ms. Bethge agreed that would be a good idea and something that HVHD would look into.

Environmental Health Update

Joe Kmetz shared that turnaround time for all activities remained under five days. He shared that
HVHD is in the process of rolling out new internal dashboards to monitor food, salons, and daycare
inspections. He reported that as of last week, summer bathing water testing concluded for the season.
He shared that there has been increased interest and questions from the community over prior years
regarding bathing water testing.

Communications and Data Visualization

Ruth Quattro shared an update regarding HVHD’s new data dashboards and the Square 9
implementation project. Ms. Quattro has been working with the Environmental Health Team to track
activities, inspections, and housing complaints. Ms. Quattro provided the BOD with a demonstration of
the dashboard that is in process of being built to identify food establishment, daycare, salon, tattoo,
and massage establishment inspections and the cadences at which they should be inspected. She
shared that these dashboards will enable HVHD to identify upcoming inspections and track those that
have been completed in a consolidated way.

Ms. Quattro shared that the Square 9 project, a multi-phase initiative aimed at modernizing document
management and permit processes, has been live with both Phase 1 and Phase 2 since May. At this
time, we are working on rolling out Phase 3, of the project, which will allow for a streamlined internal
review process for sanitarians.

As part of Phase 2, HVHD pushed out a total of 21 online forms and applications with the goal of
better leveraging online payment systems. Ms. Quattro shared that HYHD has integrated
administrative workflow processes for faster processing of applications and forms, which has lead to a
reduction in manual data entry.

Ms. Quattro reported that between May 27" and August 25% of this year, 18% of forms and
applications have been submitted online. Additionally, there has been a 60% increase in online
payments.

New Business

Holiday Schedule

Ms. Luis shared the 2026 Holiday Schedule for approval by the Board. She stated that the holiday
schedule for this coming calendar year would be the same as the year prior.

BOD Meeting Schedule
Ms. Luis additionally shared the updated Board of Directors Meeting Schedule for the coming

calendar year. She stated that for the coming calendar year each meeting is scheduled for the first
Wednesday of every other month, which is the same as the year prior.
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Motion to approve the 2026 Holiday Schedule and 2026 Board of Directors Meeting Schedule
as presented

Mr. Ellis made a motion to approve the 2026 Holiday Schedule and 2026 Board of Directors
Meeting Schedule as presented

Second: Mr. Michaels

All in favor

Motion Carries

Building Upgrades and Changes

Ms. Luis shared an overview of building upgrades and changes proposed for the Southbury and New
Milford Offices.

Motion to authorize the Board Chairman to approve the plan, spec, and effective price up to
$8,500, allocated from the Capital Reserve Fund, to complete the proposed changes to the
Southbury Office.

Mr. Michaels made a motion to authorize the Board Chairman to approve the plan, spec, and
effective price, allocated from the Capital Reserve Fund, to complete the proposed changes to
the Southbury Office.

Second: Ms. Fuller

All in favor

Motion Carries

Ms. Luis shared that the District’s Attorney, Tony Minchella, is in the process of looking into the
District’s responsibility with regard to covering the maintenance costs of a handicapped door that
serves the Playhouse Corner building and all businesses housed therein.

Bathing Water Testing

Ms. Bethge shared an update regarding the District's bathing water testing program and the ways in
which town officials and departments are alerted that a beach closure is necessary.

Mr. Ellis recommended maintaining the current processes of communicating closure
recommendations to the towns when necessary and allowing Parks and Rec to post signage
regarding closure. Mr. Sarjeant agreed with Mr. Ellis.

Housing Complaints

Ms. Bethge shared that there has been an uptick observed with regard to housing complaints referred
to HVHD. Mr. Michaels recommended waiting for Mr. Minchella’s guidance on how to address
complaints that impact the health of the public vs complaints that impact private residents in their own
homes.

Old Business

Propane Tanks

Ms. Bethge provided an update on recent discussions regarding HVHD’s approval of propane tanks
and shared guidance from Matt Pawlik regarding their approval.

Mr. Halstead shared that there should be one standard regarding propane tanks and that they should

fall under the purview of the building department, zoning department, and NFPA, as opposed to the
health department.
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Motion to authorize the Director of Health to send a memo to town officials stating that the
approval of propane tanks and generators do not fall under the jurisdiction of the health
department.

Mr. Ellis made a motion to authorize the Director of Health to send a memo to town officials
stating that the approval of propane tanks and generators do not fall under the jurisdiction of
the health department.

Second: Mr. Halstead

All in favor

Motion Carries

Pre-plan Review Walkthrough

Ms. Bethge provided an overview of the pre-plan review walk though process and guidance from Mr.
Minchella regarding items raised during the previous BOD meeting.

Motion to approve the proposed pre-plan review walkthrough process for businesses that go
through a transfer of ownership and the associated $125 fee.

Mr. Michaels made a motion to approve the proposed pre-plan review walkthrough process for
businesses that go through a transfer of ownership and the associated $125 fee.

Second: Ms. Fuller

All in favor

Motion Carries

Finance Committee Report

Mr. Michaels shared that financial statements are continuing to be shared with the Finance Committee
on a monthly basis.

Vote for Chairperson and Vice Chairperson

Motion to appoint Larry Ellis as Chairperson

Mr. Michaels made a motion to appoint Larry Ellis as Chairperson
Second: Ms. Fuller

All in favor

Motion Carries

Motion to appoint Deb Fuller as Vice Chairperson

Mr. Michaels made a motion to appoint Deb Fuller as Vice Chairperson
Second: Mr. Sarjeant

All in favor

Motion Carries

Executive Session

Motion to move into Executive Session to discuss Lustig vs HVHD Litigation and payment for
litigation and associated fees

Ms. Fuller made a motion to move into Executive Session to discuss Lustig vs HVHD Litigation
and payment for litigation and associated fees

Second: Mr. Halstead

All in favor

Motion Carries

Entered into Executive Session: 7:36pm
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Left Executive Session: 7:55pm

Motion to adjourn

Mr. Ellis made a motion to adjourn at 7:55pm
Second: Ms. Fuller

All in favor
Motion Carries

Recorded by:

Amy Bethge
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