
 
 

77 Main Street North, Suite 205 
Southbury, CT  06488 

BOARD OF DIRECTORS MEETING 
Regular Meeting 

Wednesday 3/05/2025, 5:30PM 
 
Voting Members in Attendance 
Larry Ellis (Oxford, Vice Board Chair) 
Scott Halstead (Oxford) 
Chris Cosgrove (New Milford) 
Michael Crespan (New Milford) 
Dr. Jeremy Levin (New Milford) 
Casey Flanagan (Sharon) 
John Michaels (Southbury) 
Jack Kelly (Southbury) 
Dean Sarjeant (Washington) 
Deb Fuller (Woodbury) 
 
Non Voting in Attendance 
Amy Bethge, MPH (Director of Health) 
Ruth Quattro, MPH (Data Visualization and Communication Specialist) 
Tony Minchella, Esq 
Cileena Terra 
 
 

MEETING MINUTES 
 

Meeting called to order- Larry Ellis – 5:30 pm 
 

Approval of Minutes 
 

Motion to approve 1/8/25 and 2/5/25 meeting minutes 
Mr. Kelly made a motion to approve the 1/8/25 and 2/5/25 meeting minutes 
Second: Mr. Michaels 
All in favor  
Motion Carries 
 
Motion to move into Executive Session to discuss Lustig vs Health District and SDV 
Law & Philadelphia Insurance 
Ms. Fuller made a motion to move into Executive Session to discuss Lustig vs Health 
District and SDV Law & Philadelphia Insurance 
Second: Mr. Michaels 
All in favor 
Motion Carries 
 
 



 
Entered Executive Session: 5:34pm 

●​ Discussion: Lustig vs Health District and SDV & Philadelphia Insurance  
 
Left Executive Session: 6:08pm 
 
Motion to authorize the expenditure of $4,000 to SDV Law to draft the next phase 
letter to Philadelphia Insurance 
Mr. Michaels made a motion to authorize the expenditure of $4,000 to SDV Law to 
draft the next phase letter to Philadelphia Insurance 
Second: Ms. Fuller 
In favor: Mr. Ellis, Mr. Cosgrove, Mr. Crespan, Dr. Levin, Mr. Flanagan, Mr. Michaels, Mr. 
Kelly, Ms. Fuller 
Abstain: Mr. Sarjeant  
Oppose: None 
Motion Carries 
 
Finance Subcommittee Report 
 
Mr. Michaels reported that the financial statements were received by the finance 
subcommittee on time and that all is on track. 
 
Chairman’s Report  
 
None 
 
Director’s Report 
 
Square 9  
 
Ms. Bethge introduced Ruth Quattro, HVHD’s Data Visualization and Communications 
Manager to discuss the launch of the Square 9 property file digitization platform.  
 
Ms. Quattro provided an overview of the three phases included in the Square 9 project. She 
stated that the Square 9 project is a multiphase initiative aimed at modernizing HVHD’s 
document management and permitting processes. The goals associated with the project 
include the following: increased data transparency, which will allow residents to seamlessly 
access property files, streamlined administrative processes to reduce staff workload and 
allow for continuous improvement in timeliness of business operations, and increase of 
efficiency with regard to the sanitarian review workflow. This project will also allow for the 
elimination of the previously used and outdated record keeping database, which will result in 
a cost savings. Ms. Quattro outlined each of the three phases as noted below: 
 

●​ Phase 1: Launch of searchable street file platform- Live 
●​ Phase 2: Public e-form and administrative processing system- In Development 
●​ Phase 3: Internal sanitarian review and processing- Planned  
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Ms. Bethge shared that all of the street files for the town of Washington have been uploaded 
to the portal, with other towns to follow. All new files are scanned into the portal as they are 
received. The planned completion date for scanning/uploading of historical files is January 
2027. HVHD is utilizing interns and volunteers to scan in the historical property files before 
HVHD admin staff quality checks and uploads the files into the platform.  
 
Ms. Quattro shared that during the second phase, which is currently underway, each of 
HVHD’s 21 application/form documents for activities such as septic, building additions, and 
temporary events will be built within the system so that residents can complete the forms, 
pay online, and seamlessly submit the forms to HVHD for review and approval. The launch 
date for this portion of the project is May 1.  
 
Mr. Michaels asked if paper forms would still be accepted. Ms. Bethge replied that they 
would, but that an increasing number of residents were choosing to submit forms 
electronically via email. As this is the case, it is anticipated that this new process will be 
readily adopted by community members.  
 
Ms. Quattro shared that the third phase will allow for all electronic Sanitarian workflows to be 
integrated into the Square 9 platform so that HVHD will be able to manage all aspects of 
environmental work through the hub. This will enable automated activity tracking and cost 
savings. In addition, residents will know that their application has been approved the 
moment the Sanitarian has approved it.  
 
Avian Flu 
 
Ms. Bethge shared an update on the current status of avian flu. She shared that as of 
February 21st there have been 70 confirmed cases, 1 death, and 2 hospitalizations in the 
United States. Of these cases, 41 were linked to dairy cattle, 24 were linked to poultry and 
culling, 2 were linked to barkyard farms, and 3 were from unknown sources. It is also 
important to note that no human to human cases have been identified to date and that most 
cases reported have been mild, with conjunctivitis as the predominant symptom. There have 
also been no human cases reported in Connecticut. Despite this, the possibility of severe 
illness remains. This in addition to the concern for virus recombination underscores the 
importance of ongoing prevention and surveillance efforts. She shared a helpful 
interdepartmental fact sheet that can be found here: 
https://hvhdct.gov/avian-influenza-fact-sheet/ 
 
Environmental Health  
 
Ms. Bethge shared that the average turnaround time for all environmental activities in FY 
24/25 is under 5 days. The updated Environmental Health Dashboard can be found here: 
https://hvhdct.gov/environmental-health/. 
 
Community Health 
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Ms. Bethge shared that HVHD’s February community health programs were well attended by 
residents throughout the district. Attendance at each of the February programs is included 
below:  
 

●​ BP screenings: 90 attendees 
●​ Pulse 4 Pulse heart health diagnostic screenings: 75 attendees 
●​ Healthy Chats: 6 attendees 
●​ CPR Certification: 8 attendees 
●​ Narcan administration class: 10 attendees 

 
She also shared HVHD’s upcoming March programming, which is included below: 
 

●​ Basic Life Support training for healthcare workers (school nurses) 
●​ Community conversations on proper nutrition and sleep, diet recommendations for 

cancer prevention and survivorship, and common digestive issues affecting older 
adults 

●​ QPR and Narcan Virtual Class 
o 25 participant max 

o 28 participants signed up (prompted staff to open up another date for 
the course) 

 
Communications 
 
Ms. Bethge discussed HVHD’s March Newsletter, which was disseminated on March 6th. 
The March newsletter focused on National Nutrition Month and included nutrition resources, 
data regarding food insecurity, information regarding the launch of the Square 9 property file 
platform, a healthy recipe, and registration information for HVHD’s March program offerings. 
The March Newsletter can be found here: 
https://hvhdct.gov/march-is-national-nutrition-month/. 
 
Emergency Management  
 
Ms. Bethge was happy to share that HVHD was awarded the 2025 MRC Operational 
Readiness Award in the sum of $5,000. 
 
Administration 
 
Ms. Bethge shared that HVHD is in the process of onboarding a new IT provider.  
 
Measles 
 
Ms. Bethge stated that the first measles death in a decade occurred in Texas during the 
month of February. The death occurred in an unvaccinated school-aged child. She shared 
that measles is of particular concern because it is highly contagious and frequently results in 
hospitalization when contracted by children. Ms. Bethge iterated the importance of 
vaccinating children and anyone is who is not currently vaccinated for measles, and noted 
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that those who are unvaccinated can reach out to HVHD to schedule an appointment to 
receive the measles vaccine.  
 
Old Business 
 
None 
 
 
New Business 
 
Vote for New Board Chairperson 
 
Mr. Ellis volunteered to step into the role of Chairperson until the September Board meeting 
during which a new Chairperson will be appointed by the Board.  
 
Motion to nominate Larry Ellis as Board Chairperson 
Mr. Michaels made a motion to nominate Larry Ellis as Board Chairperson 
Second: Mr. Halstead 
All in favor 
Motion Carries 
 
Employee Handbook Revision  
 
Motion to table the employee handbook revision until more information is presented 
Mr. Kelly made a motion to table the employee handbook revision until more 
information is presented  
Second: Mr. Michaels 
In favor: Mr. Ellis, Mr. Cosgrove, Mr. Crespan, Dr. Levin, Mr. Flanagan, Mr. Michaels, Mr. 
Kelly, Mr. Sarjeant  
Abstain: Ms. Fuller 
Oppose: None 
Motion Carries 
 

Meeting Adjournment – 7:16pm 
Motion to adjourn: Mr. Ellis 
Second: Ms. Fuller 
All in favor  
Motion Carries 
 
Recorded by: 
 

 
 
Amy Bethge 
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